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& | write this regort we are in tha middle
of carr surener programs. Juniar High, Ebermen-
tary, Beginning, ASCENDER and Work Adven-
ture camps have finshed, Senior High camg
15 gmng strong amd we just finshed a most
successful Grandparent/Grandehild week,
There 15 8 wondedful enargy aboet this pdace in the summer,
Cue biggest concern is the drought = we ane significantly
behingd in raindall. We are consarving water and paying atten-
tion 1o the potential far fires. Fortunately, we Rave an sxoel-
lent stall that manages wall in fires aof heightened alarts
SUch as these.

This issue of The Mountain Matters places spasial
emphasis on our fall programs, We have wanderiul offerings
as well as great opportunities for guests to just drap-in and
experence The Meuntain, Please read the Retrast Canter
and Milesione reports carelulhe Oppartunities abound for you
to participate in 2 Mountain experience this year. Call, write
ar ehech s out on our YWebPages [wesswmrlc.orgl,

While we continug to run all of the programs that have
rmade The Mountain 5o special over the years, we continue
o Bevelop new opporiunities, I'm pleased to announce that
wa higve hired Dr, Helen Bishap as the Acting Directorof cur
new Learning Canfler for Leadership. LCL is our newest initia-
tiva committed o daveloping and dalwenng collabarative,
translormational eadership (RaING across the conliment
throwghn technology. She, alpng with our half-fime Program
Rescurce Cansultant Laurel Amabile (see our June 2000
THIM edition), will e working 1o develop the strategc and
ousiness plans for the Leamning Center. Helen comes to us

President’s
Report

having just complated eight years as the
Dastrict Exesutive in Central Migwest Dislrc
whera she esfablished hersef as an excallend
leasership Couwrse divveloper and fraine:
With a Doctorate Degree in Qrganizational
Leadership and a Masters in Ecucational
Tezhnology, Helan & will gualified to lead this division of
The Mountain Retreat & Learming Centers,

Wl will Keep vou updated in fufure itsues of The Maown-

| Lawn Matbers a8 1o our prograss in developing the Learming

Center for Leadership, If you have inferests o questions now,
please contact me at The Mounlain as we would be more
tham happy 1 discuss this axciting venture with you

A5 | conclude my repart for this issue, | am sarry 19
announce that KJ Fralin, sur Faod Service Dirsstor foor the
last & vears has moved On bO PURSLE Danarship managemen]
of hitr own restaurant. BJ bas dane a fine b as Food Sar-
vice Director and will be missed, Howeser, with har leaving
we are taking this opportunity to resision the entire fooad
service gperation: what can we do botter; how do we re-
spond o our growing, changmg constituencies: can we offer
healthier Toods with more vanety; can we aifar more vegetar
ian selestions? Our food service and program saffs ane ad-
drstang hase Shues Aow 25 they plan 10 hawe & miw ison
for food service at The Mountain by Labor Doy, They would
apprecizte your input. I you have thoughts aboul this, pleass
send a nate to Food Sarvice, oo Bob MacDicken

Again, please read this edition carefully and make wour

plans now bo be a park of & Meuntain grogram this fail
] &l the rest of your summer, —_—

Land-Use Plan Update

The MRELCs is maving forward in line with the strategic plan for the dewelapment of the
nEwdy acquired §2 acres of land at the base, \We nave enpaged thi sarvices of Darmes & Moora,
one ol the couttny’s lgading environmental Consulting and civil angneering firms. Warking wib
our land-uze planmer Richard Rothman and cur architeciural consultant Bill Pulgram, thay wil
undertake the following over the naxt two months: A Phase | Ervirpnmental Site Assessment;
Waste and Potable Water System Evaluations; Master Plan Testing; Preliminary Construction

Budgats; Transit Feasibality Study; and Sustainable Technokoges Investigation, Ther wirk will b thorough ans fanseashng
EBased upon thelr conclesions we will be positioned well to devedop 3 realistic business plan fae the progar, Timely ard enwiron:
mentally responsible developmant of the land, Stay tuned - we will give you an update in each issue of The Mountain Matters



THE RETREAT CENTER

A View from the

Summit
By Bob MacDicken, Director

"Reach oul, keep reaching oul, &eep bring-
Mg I THIS 18 how we are gang fo lve for a
fang bime: not always, for every gardensar
krgws that alfer the digging, after the plant-
ing, after the long season of fending and
growth, the harvest comes.”

— Marge Piercy

These words are 3 challenge for me a5 | koak forvard
b this fall. The exciternent of summer youth camp is
stll ringing in my ears, and it would be easy to sit
back and enjoy the great memories that go along with Moun-
lainCamp. Mot that things slaw down at The Mountain after
camp, but rather that the Fall and all the changes that it
brings are a constant reminder of how much we need 1o
"keep reaching oul, keep bringing in.”

| have besn imprassed with the quality and thaughtful-
ness of the vouth who attend MountainCamp, From the Jun-
i High campers whio couldn't stop talking about issues of
economic justice and how o change the word, to the \Wark
and Adventure campers and Gher camgers whi, through
work projects, made our cormer of the world a little better, to
an ASCEMDER strugsling with his own personal spiritual
guestiors: thess are impressive youth, 50 many of the camp
yauth, like those who participate in Milestone programs, give
e hope tor the future of our wardd,

It alse seems 10 be an awesome responsipiity that all
of us shere o make sure that the world these young peaple
inbierit s the Best we can make it 3o what has all this to do
with The Ratreat Centar? Forgive me if what follews stunds a
lifthe bike & sermanette, but | need to draw on my own UL
faith ta 1alk about Bow it Eomes together for me,

Cur pagan ancestors understood the precious balance
of fife that we share with the rest of creatsan, They also un-
dersiood the value of renewal and refiection, for after the
season of harvest comes celebration and rest. The Psalmist
atsp understood the value of rest and renewal, noting that
“treay wehio wait upon the Loed shall renew ther strength.”
We naed this renewveal, and the Retreat Center can and dees
offer it to those who would find it here, Qur hurnanist fore-
bears recognized the value in the intérchange with othar
humans a3 we struggle to create 8 better world, The Moun-

tain provides many opportunities to meet athers who are
sharing this journey with us, and to engage in reflection,
analysis and challenge.

&nd what about the "fun” part of The Mountain — the
raffing trips, Dry Falls and Pot Holes, art and crafts, hikes,
rock climbing, high rapes, social haur, volleyball, field
games, cribbage in the dining hall, jigsaw puzzias set up in
the library? These, too, are part of the process, part of the
ranewal, part of the connections we make hare,

| would rof be so presemptucus as to sugges: that a
frip to The Mountain is the UL equivalent of a joumay 10
Mecca, but it 15 true that for more than a geseration, Ulls
ard nan-LILS alike have found challenge, leaming, remewal
and refrashment here. Our calendar for thas fadl s full o
opportunities for you 10 experience this again.

“The Mountain is not the same . . . " a former camper
todd me recantly. "It has changed.” | assured him that we do
not want to “change” al the sacnifice of the heart of The
Mountain itself, and that we will listen whenever anyone
lakks about what The Mountain means to them, It 5 froe,
hewever, that The Mountain has changed, and will continue
10 change. Universalists were among the earliest Christian
churches to embrace the conceph of evolution and recognize
1hat everything changes, It is also a truism of contemparary
orgamzational development thanking thal change is not an
option — our option is 10 either help shape the directian of
chinge or to Be Swapt along with change craated apart from
us. The charge we seek is ane that values and builds on the
heritage of morg than a generation of Mountain members,
while lecking to 8 future filled with Both promise and
challenge.

AL thie hiead of this column is a new title, refleciing tha
wonder of this place and its vistas, as well as ils relationship
b the forward vision of The Mountain Retreat and Learning
Centers (MRELCs). As often repeated in lopking at the future
development discussians, the "bottom” has come 1o be
kncwm a3 "The Base” and the Retreat Center is the Summit.
It was Richard Rathman, our fand use architect, who painted
out that people wait a lifetime to reach “The Summis,"” and
at The Mountain they can reach it svery day.

In our plarning, Gur programs, and our vision, The
Mountain Retréal Canter is seeking ways 10 ensure that we
stay, to borrow a phrase from the Mew Testamant, "roctec
and grounded in love,” AL the same time, the hawks that
often corcle Balow our summit saem 10 know that we must
also reach to the shy, reach bo an ever-new and mon
challenging fulyre,



Tie Motadais Madlens

To retum to the theme that has been 3 part of my col-
wenn serce | st aerieed, what we nesd 5 you, We neid pour
ivput, your ideas abaut the kinds of programs and eents we
need for the fufura, 11 it has bean awhile since pou've been
hare — indeed, if you and | hawve never mat fage-to-face,
isnt ot tirme for & visit? Led us bear from you, Come o The
Mountain, and encourage athers o come, s fall

For those wiho hawve come again and again, please
ki ow valualle yau ara o us. We ook larwird 0 your

rnext visit, 3
I
o !

Shalom,
PS: Wa'll have & full report on MountainCama in the pext
maue of The Moundain Malfars,

PPS: For UUS wha want the full text of the Piersy poem, you
can find it in Singing the Living Tradition, reading number
H6E.

Carol Hamilton named Sales and
Promotion Manager

Cargl Hamiltan of Sitver Spering, Maryland, has been
named Sales and Promotion Manager for the Retreat Center.

(-argl nas more than seven years experiance with mis-
sign-anented, non-prafil orgamizations, haang recently com-
plates two years as Assistant Disector and Inteam Dinectar
for Gramtmakers for Children, Youth and Families (FCYE),
While at GCYF, Caral was responsible for increasing member:
ship amd conderence attendance by more than 1005, She
Mo represented GCUYF on two commitiees of the Council an
Foundations.

Prior o her work with GCYF, Caral served as a Manager
for Waman Work! The Matlana! Metwork for Women's Em-
@lavment, where she was respansible for newsletters and
marketng mmaterigls, She was a presenter at the 1998
Warmen Wovk! Policy Summitl and at the Women Work!
Prefessional Developmant Imstitute, She alsn previously
speved a5 3 program assosiate for the Coalitian an Heuman
Needs, and was a wriler and publications director for Bradiey
communications.

Carcl attends the UL Church in Silver Spring, Mar-
fand, A graduate of Swarthmare Collega in Pennsyvania, she
also atended Georg-August University in Germany:

Carcl and her daughier, Yassimon, plon 1o arme 81 The
Mauntain in early August, i time 1o anrall Yasse in the High.
lands school, (Yassh actually has a head start on Candl — shi
was a camper this surmmer in the ‘Work and Adwenture
Camp.y We ook forward o welcoming them, and hope that
vou will get to know them soon.

Fall in Love with The
Mountain Again

This fall is the time o come Back 1 The Mountain
The magic of the fall is everywhene in September and Octo-
ber, and esgacially at The Mountain, For peaple whi have
not been here for awhite, this fall may be the time for wou 0
visil and to rediscover the magss of our mountaintsg,

Wiith new programs, improved facilities, and an en-
hamnted rrEny 0 the Dimng Hall, poacll ol your s1ay at The

Maountain even better than ever. The calendar is Tull of grest

| programs and evenls, Here ane just & few:

Congregational Retreats

Congregations from Michigan to Florida have dEcoy

| ered that a refreat at The Mountain is & great opporiunity far

refreshiment and renawal that can be carmed Back 1 re-
angngize thedr programs angd cufreach in their bocal cammunity
Already there are 10 such retreats scheduled for this falk,

There are still 3 few weekends available to schedule
that impartant event for vour congregation. Whether for 3
special family event, a planning weekend for boarg ard staff
focusing an 2001 and Beyand, or & time for 8 men's group,
WOMER'S group, chitar, or othiér grous In wour Congregates 19
spend impartant time togather, The Mountain is the place fo
b,

Mountain staff will work with individuals in your con-
Eregalion to design a program just for you. Programs can be
recreational (hikes, challenge course, rock climbing, canoe
ingl, thematic {social justice, environment, parsonal growth
spirituality), or just relaxing and refreshing.

The weekends of October 27-28 {Daylight Savings
Time ends, 50 you can cateh that extra howr of sleep ang still
mawe breakfast), Movember 3-5 (a chance to kook at impar
tant social issues just prior to the Election?), December 1.3
andd December 15-17 sLill have space avadlable. Call cur

Sales and Promotion office at (828) 526-5838, Ext. 217
bér resEree wour space,

Adult Programs

Prime Connections
Sunday, Sept. 17 - Wednesday, Sept. 20, 2000
This special program for gay men over 40 cocurs during the

i bist of seasons at The Mountain — warm sunmy September
days and codl evenings. The program provides appariunities

| to socialize, nebwork, allend workshops, and explore the Blue

Lenhness on page 4
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Ridge Mountains at the beginning of fall, Workshops will
feature Lee Knight sharing Appalachign History, Culture, and
Folklore through musee, storles, and a special trp to Foxline

Qther activities inchede

= Early morning wake-up strelching and movement

= fdeditalion

= A birthgay party for everyone!

= Lo challignge Sourse

s Sing-along masic, arts and erafts, walerfall tour

= Candie lighting service

= Hiking

The fime far the program is 5260 and indudes howsing,
activities, and meals. For a brochure and registration form,
cantact The Mauntain 2t (B28) 526-5838 ar email us a1

LN w

Paddling in the Fall Colors

Sunday, Oct. 8 - Wednesday, Oct. 11, 2000
Gome paddie with ws! During one of the peak color weeks in
the mountains, what better way 10 enjoy Aatune's palatte
than on the beautifel ivers of Appalachia, On Sunday after-
maan Wil
paddie on aur
lake to gat the
basics dowm.
Manday we'll go
refting a5 & way
te warm up for
CANCRING On
Tuesday. Al
paddiing levels

welcom; paddling lessons will be provided,
The fee of $276 per person includes housing, meals,
wuIpment, nstrucissn, and fransportation on trips.
Questions? Call Mancy Heath, 828.-526-3838, Ext
259, or via email, mouriaindnel.net (be sure i pet “Atin:
Mancy™ in fhe subgect liné).

Elderhostel — Appafachian Homeland
Sunday, Oct. 29 - Friday, Nov. 3, 2000

$375 includes food, lodging, program and field trip.
Befare thie fall cofar hes deparled, join us at The Mounkain
for & wesk's study of this Agsalschian Homeland, Three of

our most popular instructors will affer courses on three differ.

ent historseal times in Appalachian cultume. George Ellisen,
noted naturatist and Cherkee historian, will explare the
sattlemant of this area by the first native Americans 10,000
wears apo, and the rch Cherokee culture that has amerged.

This course inciudes 3 feld
frip to the interactive Museum
of the Cherolae and othes
siley, examining Matye Ampr.
can history through the
present day.

Then experience the Civil
War in 1hese mbuntairs — a
very ditfferent war indeed, Jim
Taylor i5 an instiructsr who
immerses hirmsell in the his-
tory and music of thase times.
Theaugh historical namative
and authentic music, you will
discover the umique nature of
that struggle and the lasting
impact of brother against brother, family against Tamily, clan
ApAns! clan, Even today, music and stares are inkearent in
Appalachian culture, having been handed down lor genera-
tions.

Sheila Kay Adarms is a saventh gensration Appalachian
who brings fears of laughter 85 she provides & Rumonius
tauching glimase of growing up in Appalachia through family
stories, beautitul ballads, and music

dim Taplar

Youth Programs

With the success of summer camp still fresh in gur
memgories (we'll have a full regart in the mext issue of The
Moundarn Maters), we ane kaoking forward to thres Youth
CONferences this fall, and three moee in eatdy 2001, Regs
tration infarmation will be sent cut to MREs/DRES in Seatarn-
Bar We'll also seng it to pecpbe who request to e on the
CON mailing list,

The popular weekend events Gl tast, 50 plan now Lo Rt
a group of youlh together and attend, The dates ang: Novem.
ber 3-5, 17-19, and Januvary 19.21 ior Junbor High, and
December 1-3, February 9-11 and 23-25 for Semor Wigh
Call the Youth Pragrams office a1 (B28) 526-583E, ExL
234, far more informatsan
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MiLESTONE LEARNING CENTER

Views from the
Milestone Staff

By: Sarah Walls

une was a busy, successtul and inter-

esting month for Miestane and the

Leadership Schoal for Social Justice,
This article and the one on the next page on
“standing up and speaking out” will give you
an idea of some of the fun and exciting times
Wi had

Leadership School for Social Justice
Dallas, Texas Youth Make a Lasting Impact

"l & way, | thaink it changed my lile. I'd love to help
everyday,” commented Leslie Cwen, one of 22 high school
shesents who raveled to The Mountain in early fune far a
week of service projects, Thay intended to enhance their
proup dyngmics and learn mose aboul social isgues, Thay

reached thir
goats by puthing
forwarnd positive
attitudes and an
OpEnneEss 1o
lzarn, The spirit
of 1he group was
incredible and

fhir gng

:nsplred :5‘:5 The LE5) Dwlies proup [akes ume ool fof 4
; proup ohodo,

argund them,

including me,

In addrsen 1o making the program such a success, the
proup exbended thair panerasity in another way, They do-
nated 3280 for the development of the cabbage patch and
gnother 3300 to Milestone, The stalf was incredibly touched
that they would danaté their hard-earmed money o MRELCS
alter 2 vear of intensive fundraising.

THAME YOl ta the Dallas youth and 1st Unitanan
Church for vour support, enthusiasm and commitment to
make a difference!

Uniting Young People for Change

Leadership School for Social Justice Graduates’
Conference

Two hundred youth and young adulls acress the coun-
try have participated in 2 Leadership Schaal for Soclal Jus-
Lice in the past 3 years — mast of which have taken place in
the last 18 manths. This reflects our groving momentum
and credibildy in communities throughout the ration,

Reaching 5o many people has begn an

ted young pecple, We've heard this need! Therefare, Mile-
stone will be hosting a Leadership Schoot for Social Justie
Graduates’ Conference the weekend of October 20 = 22
2000, Arvone who has previously partipated in a Leader-
ship School (on or offsite programs of any lengthl 15 muited
to jain us,

The process of pulting together this weekend is an
Impanant learping experience in and of itset!, Gnee a signifi.
cant number of gradustes sEn up for the
waekand, 'l agk for voluntears fram that

appartunity for Milestone to meet its goals of
providing tools, skills and training in leader-
ship and social justice, More Importanthy, it
58 stetement about how many young
pecpde are willing to invest their time and
energy to work for sacial change. Through
their heightenes awareness and skills train-
ing, LE8J “graduates” are better pquipped to
aontribube.

I've had the privilege of getting 1o know
1hege students, learmang feam their sdeas and
passion and working with tham to Sevelop

"This was where | first
learned the power of non-
vinlance, and where | was
first inspired to become
involved in many of the
issues with which | am
involved today. ™

L5351 97 participant

ErOUD 10 work with miié on a8 alanfmng cam-

kb, W envisacn the participants run

ning much of the weekend fhemsehes,
The program will provide a numbser

of cpportunities:

« Build community among peaple commit-
ted to social justice

« Establish a sustainable network Debween
ditterent grougs of the past to utilize
for idea shanng, support ang collaba-
ration

o Enhance and ceepen skills reguired o

Geall Boyce,

affactive strategies, ponder difficult ideas

ang build community together. Students of LS5 programs
e all over the United States, and have commented that
they'd like 1o further their network and butld ties of commit-

work for social justice

The Graduates’ Conference i mot B Be missed! Call
now far more details! (Ext, 241)
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