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Tom Warth

Puzzle solving is a favorite activity of many
rmaonrrtalr geests. (ften we see n couple of cand
tables pulled together, purzle pieces all over, masy
burt poa all finding their way smo a peescribed panem.
Ciuests come and go from the inhles, addeng a pece,
talking with each other, sometimes resuming, soms:-
times moying on withowm ever secmg o finshed, Bt
nll know that they contributed Mo its constrection and
panticipated in & unigque commenity, The Amcrican
Henitnge Dicthonary defines puzzrle & “a gamc thal
lesls ingemsity,”

Thus our cover chalce and used theomphout thes year s
Annual Repon — puzeks pleces with pictuses
of rmoarstale "meanngs,” beautifiel |
vistas, people, young and old at play
and st rest, all forming & “pecturs™ of
partscipation, comenunsty, complexily
— & ploce that "lesls ingemaly,”

1% wns oewe of our most challenging
years, Two significant groep
cencellstions (we've since revesed our |
pedicies), sl iumorver (see o
rescaearyt cairs Calling™ anicle ) hs:
wetleal surmmer weather un yoears (|10 -
inches of Fin in the vear = majpor || Se—_——
eupulprseent damages) and the fir negative
coenmmniny reaction in soms Hims B one of our
IO grasmis,

Thraugh o all bowever, | Behieve our guests expor-
werced gualiry programs in a safe, healihy amd carimg
enwiranimend, Mevemess costinued o gromw {+ 398 over
FSRIA, A% simce |1, exponses wene comirolbed i
the exsonl prmsitile (so0 ance poports . thru yosr
pilts, wowk an the REC Hall ressliod s nestroomes, an
vk clumbsng wall, mmp sccessibiliy smd fully
funcisanal space on both kevels and ouar evoding road
received a “much neoded” base-cual resurfacing.

Developmeni imcome was below foeecast.  Although
U waes our thimd haghest “giving™ vear (other thas
ihe st ap years of 197980) we necded mare, The
REC Hall, facility maimenmnce, deba service smd idoh
redscrion — all requeired significen ¢xpendiliees,

| Mose mast be done in 1995,

U 2260 pucd s pariscapatcd in rraccrrtoirs programs
| inclaking our first Young Adel Leadership Schaool
| (15} Elderhonted {TOT). Youth Programs (636 - we
had wastliog lists for all theee, two-week commer
carmgs ], Conpregational Fetreais (V)L non- U1
condermes (24 b rrpocaraCiolry designed Adul &
Famisly progeams (27 L Women™s Irsifuie & Cader-
eng Cypweng & Fall), Gay Spants Vinson conference.
| Mulscelivral. Religious Education and Leaderdhip
Sechonl works. and the UL Muesician"s Nersork
Anmeal Cosleronce (1250 — exponences: for 2l ages,
a brving commustient to diversity !

In adiition. | helicve we were well served by pur
Heard of Trusteer. They made significans progress im
defning (heir role, extablinbing clear governance
polacacs aned commiiing to practices of neyponsibie

“truslocship.” The President s repor serves as 2 god
smmmary of their work.

‘ Thas Annsal Repon hes been
prepared for you the membershep.
Memse iake e 1w read il coset

b0 cover fon it s imporaes that

© T youl siay kmow ledgeahle abhow

pe] emrolbeadl i Clas reoeEyEGlee A

_well respecied pariscipant n the

L fensibiliny soudy condected ot the
timne of the imstial perchase of
by reacararyf ey sawd, =1 o'y

| beleeve ibat there are emough

Samithensi LU 1o ssppon €

ey Oy long term ™ Fie may be mght. | s
comoormed that m 190 only &% of oor gossts were
rercacara Cairy members and ouly Y5 of our
sermters camse o Cha rescesytoirs. Farther, only

1 5% of our membershap voied in the Trosee chectunn,

TR

We are o membenbup isppomed ofpanization.  Yower
ey and panicapation sie noaded M om prOgERTA
mnd im povernance (voling b snd your dollaes s
needed for development sappon. Cies rrscsciraColn
i & pelevantl Eastutson @ todey s workd. Now meone
than ever we all need S0 smpport o o onsuee thai €k
IFPICEIrYC ey Mirives, thal il i beve 10 poos e (e
spunifual by trams loomimg cuporsonces thatl are s bife
erachang (e yom"ve roml s entire reporl plesse
calll dw dogy us & ool mod sbase your thoughes with e
We noed 8o howr (rom @l see you in |595)




Carole Light

In 1994 the Board of Trustoes devoliod sigmiwant
time w0 long remge plannimg in additeon Lo meching s
anrmal business respomsibalitics sl comprleting some
special projects. Howover, since masy menshers may
rerl be awane of all thal the Trestoes do i Garmying oul
1is govemance responsibilities, 1'd like s alk sk
them i my annual mets=ape 0 you this vear, -

We meet, as a full board, fve lemes a voas, cath
meeting having a full agoenda of policy mevicay
creation, perfformance moniboning af the insgibeticn
and mosi specifically. assessment of Exsocutive
Drirector effectiveness.  Twioe a year, wilh the '
Drirector, we review progress made in camyving osd
e rracacarafoatra’s mission and mocting the
Diirector’s goals, both sets of objectivies cxtabliched m
Jmnunry of each year. We anpeally “wlf-rvaluate™ 1o
determine how well we anre working together a5 a
poverning boand and mectng owr statod goals. Chir
policy rewviews oonsisl of making sure fommer policies
are still relesant, re-workang them if they e nod. We
wark with the nominmingfelection cemmaioe,
identifving for them the skill seis noadad 10 replace
irusiees whose erms are cupirmg. We roview and
mpprove nll bodgets, plans and progress boing made in
sugipon of our development noeds and determune
yearly, the need for am independent sadit of our
financial records. We receive repans from the stall
so that we have n working knosdedpe of what =
happening s ¢k rrsonrytoales throoghoul the vear,
We nlwo communicme with as many mombsers and
puests iy possible, during our nectng times al s
rracieara€oaira, the Anmmal Mecting in March and thire
wiiblen communbcations sech as this Annual Repon.

For the past four yemrs we have participaied o s
boardfsiall reireat in January, This has become & time
fior s all o connect with one another and with
ouirselves ps we gel bn ioach with our decply foli
cormmaiment o this instinsion s 1o the reasons we
devoie so much of oer energies i il B s a time o
bearn e sharing asd play, why the stall is so
commuaited o thear work andd this special commmmity;
we il expenence what ifis thas “lighas cur lires™,

T 199K e alsn spent comsiderahle teme clanilying job
descriglions and work expectations for every board

member and the Boand s olficer,  We estabdished
succession plans [or the onderly IransEar ol ,
respumsihilily among trusices and a detailed soe- '

cession plan for the Executive Derecior when Fulene
meeds Fequire such a tramsition. 'We oxtablished ~chae
policy decissons. differemtiatod between “Emd™
Boand-Executive Belations. We alo developed a

a mewe, long-range business plan for Che o~
frairy, sddressing the areas of program designimar-
the stafl, heginming the taek of artsculating the values
whnmmnih-ﬁn.ﬁkml’mth':h:im'nlﬂx
wndm“ lﬂ'mqmlgrruzq mmﬂmmg
cormmitment (o youikh and youth programming. We
achnowledged our tramsitson from a = family-
cemiered” imstituiion o a “cause-ceniered. program
driven” mststution. We reaffirmsed osr programmatic
foci of spinmsadity, leaderchip. inteniional comemunity.
disversily and earth siewardship and cossidered ways
each of these thenses affex the decinions we make
abowst program oiferings. land snd faciliy
development, onganiration, stalfimg e finance. 8 »
ool iriend, thing the Business Plan., e mase Spoom o
“personaliy driven” inskitetion o one dhat fos a
visshle, sticulaied, progmm-driven Focos ibai se all

A | lesve the boand, | oonlidently tsm the keaderyhap

| ower iy Lewis Walker. He has boen on the

served an President of the T) Disizict Board. He is
pasabonae shout snd devoted o the well-being of
EF3H FYMSEarar eairy,

In sddation, Hildegard Gesy has scoepled the Trusee
pespoirsibality for averesing the developenent,
Business Flan. She waill srve £ oot oin
memnbership woll m thes cagmeiry,

| leave ibse baomdd wwili sakislmch oo ansl o Boeling ol
securily thai, ot all kevels, Chs fratsr s Coiled s in

’. pood hands.
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A4 the cover of this vear's Annual Boporl ropresents, we have assembled o parzle. The pieces all fil sogcther.
v whai is ik F.ic'l:u,r--_' they are showing w7 What is this vibesm, grosng. rl-!,.‘.i:'ii"lfi,'il-.I st s calling?

Ellica Stein Jr., managing dimecior off an invesement (om b SNew York, recemtly wote. “Incneasimg nussbors of
Anerecins hovve concleded, & the Mosembes clociss pellect, thal gorvesmmeng hais Failed ai solvimg socil
profleme S weE muss oonsicker r-_ﬂ1_|fﬂ"ilﬁ| promapr [l ey ke servioes mrwl mediate wocial amd ﬁ‘r'l-"l""ll reeils
as an increasingly vital component of cur fsture national well-beang... In sddition nonganol# organizations
incuhate new idess, help mediale social gricvasces, help preserve waditions amd ostiure. find companioeship for
preople and icEch them how i parispaic in consiumly ffe This s the realm thar will peshape the social
cuonract i the next cenbary.... 18 is this thisd sector (mespolins ) that people will graviesse o in the Future 1o
aililFess socukl mmdl I-._-_r,,m:_jl problems amd noeds (hat the markeiplace and govermment cannaot safhve.”

This s the essence of Tran rracscaraColrs and veo, members, aall snd Tresices alie, must el b our
callmg, Success hus been delined as “preparation ples oppostanity and through our programs. Tacilties. ssalf,
gpuesds, members and fimances, we can be sucoessful m the =S of Service.

Ichak Adizes, m his book Conporate Lifecyches - How and Why Corpotations Ceos and D" presents many
custcefis that bave reald spplicability to thee roocrstoiry. He writes, “orguniostions have lifecycles st as
livimg orgmnismns do; they go theu the normal struggles aed dilfsculises scoompamying esch stage of e
Chrpnnizaisonal Lifecycle and sre Faced with the trassitsonal proddems of movg o the next phase of
development,” As | mndersimnd has CORICE, s pemsiratanlry combl Be veewenl ms Being o ke Adelescence
Akage,

Charscteristics of this singe ae: an “us vers them monlalidy, old timces | Roumsders ) v e :H-mqﬂn;'.': I“-e;n.h:r-ship
insalved (i the process of changing instilstional culiuse; the sitiluon Beoomess loss mtusive o it dhevimion
making arxl more opportanity-driving, miber than appofmsity-drivei. Adolescence, scoodding o Aaliees, = a
crilleal IFnss e gund [or any i | e o,

s FracsAETLoErs is b transition and is callimg
gach al us, i\ dillersen ways, b0 paiicipaiz anal §o
becoene Eire evalved bm il evoluissn, And s
e mive 1hei s stase of mlidescence, we

st all be alen (o the "messages - whal are

ihe “Fodinders™ thinkeg mnil wmmleg, hive are

wi poshaping e culiese, whal opponunstics can
ninil mu]nf W B eIy B ensUpe ol Il‘l[’l‘,[.: I
viahility. The Busissss Plan, g he presensed in May 95,
will aklross may of these ssies

A wy bepan dnn poumey thru thes decycle in
1, we experionesd many chanpes in our stall
anil these neod 1o be scknowledged, Al ol us,
Trustees, sislll, puesis sl iwters, reslize that
e ol e critically inspeaiant vlements of Tl
FraCsEdrIt elEn' s suovewses of B pasd amd Tuture
i i wialT, Stall conne (o Ehws prsia s ronr
when their personal path and the noeds ol the
snisbiltiom w: they leave whem the newvils ol




each are no longer compatible.  Seadl ivmowver @l 2 maoarrtaln s
inevaiable, noemal, and healthy., Bul each time we exper I
ienpe stafl leaving we feel an wnseiifing combination of o
exciiement for them as they embark on their new path,

mived with the heavy responsibility of fillang ihe boles
they leave., And soim 1999 we wished pood back o ke
following staff members whoe moved om to other
opportunities: Dan King & Nina Bemedeito, Lee Knighs.
René Cline. Ken Koremeir. Dick White, Jim Ingram., Lasm
Black. kKay MoGonnel. Shannom McoNally and Shane Mo(ee
They all comtributed much and will be missed

Likewise, we are emergiced by new siaffl who make their
comnnuitments o this irstisution mnd its mission. In 1994
we welcomed: Rober B Smith, Bill Harouff, Check &
Karen Wilkhide, Jedy Galdon, Bruce Dills, Shannon
Hession, Galen MoGee, David Kotinskey and Diavid
Mirker. They are adl naly valwed

And while we are expeniencing this “nem™ we can also
celebrmie ithe continuity; Richard Arends celebrated his Seh anniversary, Shelley & lan Denhorn theie Seh and Jox
Foenceyk and Tom YWarth their dsh

W line 8 chamging woakd, @ & changsng Couniry, @ changeg
oS il chafigsg inslibsten. e clumpes minsd be
- e embraced. the pood miast be done. CFR FEESEEHOErS

it Wiksd 1o B pioeceas. “ I A dhe thaend secios il

e wolll gravikass i i e Pl b xklveaa
sl Gl poronal probdcens, dd fecds B the

mEkciplace and govremanetl cannol solve.”

Ak Kok Coles d [ e Uall ol Servwe |
ipiich has Lesther o advingr. =1 das ) think o
matlers iy wie oo seemc v -t i dloe

: et o kel thal what we 1y b0 o s fighl sl
pinnl. Woe e e b0 boep dnirsslves Buiy with the

warliaale, ™

W appeal b0 you o memibers, b hear €1

rth"i‘nﬂ'i’ﬁ’hﬂ.ﬂlln“’, i gy e @ s ol
TV, W i Gl YOIl TR, YRl whislilars
anadl yomir sugpysed inow ol B soiliwhilie. For o
i (enal analyais Eha orasrardfoalrs B s bl sy
make ol and we are s s aswor the

call 1o service!

!‘!:“l.“jl."lrll i el are sised, whensver svialahls,
n &l rraoerrafoairy pubdicaninms

Earth Stewardship i:‘




Joe Tomcezvk

A thee resocrrtoles in 1959, (he haefles were
again rmised. They're the challenges of olaineng and
conndinating resources hiere fo purses and prow if o
massion. The REC Hall penovation begun m 19963 B
financinl resoarces.

hs epdargement increased our activitics space o
facilitare bigger andior multiple groups, espocially
youth, who previously couldnt consider mocting al
ke pracanirrtealry. Therelone, such meservalicens
were mde for 1994 and Nalfilled while completcn
contanued,

Since 1992 o date, 135 visionaries bave donated a
ioa] of 330,597 soward the REC Hall ples Thanks-
giving auctsns for furnishings. Alomg with our
comenitment w0 reduoe debit by K% of the botal oo
Froumy 19404 forward, about S68 000 in gifis i anll
necded s somght s complete it. Meantime, hank
MNisanecieg has been ohagined 1o lnidh constructson
before Memonial Dxy snd ihe beginnimg of our 1995
busy seson

Whike thal proceeds, the ongoang
Fnancial peeds of €k rraocar Colra
persist, During 1994, we weloomed 15
new Life Members, im additson 1o !
appecciating ansusl member renewals who

| Deesignated gafts noasl g 57,3590 were peceived

towand the 516,27 18 rosd base resurfacing in 1954
Anotbser S6E.000 i needed 10 complese the project
inchading the mountsaniop part of the nomd and Bor the
final layer overall, In-kimd gifis incloded o peed
Irmler amed pranos

e reaosrary Coiry FEodowment Fend received o
substgnlial challempe commament for ferure anmed
gilflx heginneng m 1995, Look for more infonmation
iy forilscoming s of Che ot airy Saners
Chae rracscaryCoiry’s misson prnciple of financial
responsshility s now reenfonced by the February.
IE¥S, ingaugweal comvemsng of s Financial Planning
Council. s additson to two seafl, the sight other
b ineclude mmapor losg-term kesadershup here and
a broad rampe of finencasl backgrounds from snownd
the coustry. Wi plan 10 meet scmi-annuallly.

Ax always, CFu rrscEsrytoiry cun scooenodate yowr
domative imterl o andior in the feture. Many
mevsstually -Bemefiv al amd Lo -memmazang devoces are
available. Chws rexoemytoiey maly “Exists Thevagh
s Supponten”. Treaees snd siafl strive o conven
hoamaniing b experience ['milarsas Unoversalom

eontinue o pay their life, patron. and
o mslalming pledpes,

The 3-yvear ledge lire mormiorism
aspeniling Inserest mnd payments
o the VesschShelier Rock loan |
nnmw al the ond of 1994, Tha
inTeases our debd service s

195 hu;!.ma.

Promvissory Mates payabds salling
L1, 788 malueed i 1FM, soene in-
cluding avomoad interest. All wers
pabd cxgepd one For 315 (N0 ancalled
i ilale, lvestors, thr s peies,
eraly *Hond 'With Chae

(RIS TFIE TR I F e ¢
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Carole Light, President (appaomied |
Bill Pubgram, Secretary (A2 Lanpe)

Tomy Sernger. Asutan Secoetsry mne-mﬂ}
Randy Whitt, Funasscial Advisor | apposnted)
Jume: Cravens Sholim, Boc, Secretary (apposnted)

Mesard MWembers

Liz Mchiaster {Af Lange)
Liwisn Wallker (Thasnas JefTernom halnsth
Hikdegasde Gray (Al Large)
Limds Plumener {appoinicd)
Rachel Lawrence {appoinicd)
Tewn Warth (ex oificio)




Randy Whin

In 1994, Toinl Assets and PondEquity increased 8%
as shivan in ike Fimancial Summary on the hack of
this Annual Report. While fund accounting is reflec-
e, this narmaiive sddresses the consolidated wmals.
As Tor the numbers ihemselves, operating revenue
wits up 2. 7% over 1993, with the largest growth,
2175, in Adoli & Family Programs. Thoogh we
forcassed n lurger overall revenuse Encrease, wn
weeklong groups (325,0000) cancelled wigh Lk rime
o replace them.

While aver $20.00K) was cut from the budpeted
pperating expense, it increased by 7.1%, down one-
half of the 1993 mcrease of 14% over 1992, Al
ithough payroll incressed propormionaiely ar 785, 1'%
still difficuli s mivract and reinin emough gualiny siaff.

Less labar was capialized on the REC Hall simee
needed maierinl parchases were cunmiled by insal-
ficlent donmicns, Because saalf funcisons vary by
calegary helween yesss, OPeraling expenss Commens
belw exclsde payroll. The 14% imcrease in market-
Ing aexl program design expense rellects cesr comnma-
ment i paarsue business year-round.  Admanissrative
expense was up 4.4% and food service down by 4%,

Mulngenance and bousckeeping expense increased
0%, The lacices are numeres inlading upgraded
gueil service stamnlands im apeing cabins wilh mose
limers lnundered a1 75 higher rstes, iransponing
rahbish six males mcamng landfill focs insiesd of for
free nesr our entrance, and calch-up afier REC Hall
wiirk,
Svore males, alter a sloow saan in ghe firs six montbs,
were U 9, 7% for the year. Dur nvkd-yeas srvesiment
i an espenenced retsl peron s capected i funther
imprave that perlomaance,
Blderhosss] v increased 7% with a 4% m-
eresd in cxpense. Sanie thoy reduced the age lenie
arad 1B sy of sstios, wo look Foregand o Turibes
attendancs growih here by this infermatsonal gromp
which adds s pichly 10 the diversity of geests exger-
wncing LIl sm,

Oporations lost $18,187 im 1'%, compaped o the
518,554 opemiing imoome in 1993, as o result of the
dbaive,

Depreciation increased by 36,811 which inclsdes
22,42 for the mad s 1994 hase repaving, Weather

conditions accclerated !I'll!!E!i"‘I-il:n' for that. Lol
the fmal surface can be applied. the base layer has
only a 3 year extimabed life thus depreciating fanser.

Development sspport exceeded 19592 by 26.4%
imcluding 572,909 from the following. GAAFP
{(Generally Accepied Accoentimg Principies) changes
nove redpsine Fevenue recogmition of ceriain volusseer
labor and the estimated collectible net present value

of domor pledges. The lagier is a change from not

doing so oniil payment was received. We alio adep-
ied the proper scoounting method of aciuenally
reducing ihe liability for promicsory noses which will
reveri b £h rraoorstoley spaon their hedder's

REC Hall gifis received and expendied of $57 868,
wore 7.9%9% down (rom 19592, Reshing o complene the
REC Hall & needed for varying gaiberings scheduled
im 19k, abong with irying o make op for ihe groep
camoe lations win siverse 1o many sspects of
operations, and ver development thiusL

Development expenne, primarily paymoll allocatson,
imcpeased by 4 4% . b continues o be 1P of Fonds
raisel.

Financial & imierest expense increased dee o higher
imbeTest rabes, short-term borrowing, sl the annoal
actuanial adpesiment 1o our lakslity for charinble gif
annuties (OGA), The kuser commtats effectively of
imicrest which in 1994 was $14.935 expenie, sl
whach in 1993, oifser by the differential of & new
CCiA, netted toa $13.215 gaim.

e Life memeers

in 1994
Kebecea Ramsm i Chase Robwson, Jr.
| Iea Fsnis  Rohbin Ryan

Mancy Hall Penmy Sevoker &

Carolyn & Robh Hagrove S Ann Liod
Joha & Kathdoon Harkey  Dr. Leom Spenor
F'H]llhnﬂrﬂﬁm Doormmss Wl 1



FINANCIAL SUMMARY

Highlands Camp & Conference Center, Inc.
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