as presented to the members
at the Annual Meeting
Saturday, March 26, 1994
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Staff Recognition

Do you know who cleass vour cabin or lodge room before yom visal the mammnnln™ Who bandics the
registrations that vou send or call in? Who masntains the Escilities”? Who designs and leads owr many and
varied programs? 'Wha halances the books? Who keeps track of our compuaer svsiemns” Wiho ppm&c--; (LT
wonderful food? Wisa put this Annual Repon together”

the et 1% ., becass of the work of our s, fecwlly, and solunteers. To all e sk served e
mrauranmie in 1993, Your talent. vour comnuitnesng, sd vour caring is most sppreciasted”
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From the Executive Director
Tom Warth

My column in lust vears Asmal Repon ended with a quote from Mel Hoover of the UUA stfl that remd, “we
can't contrd the fuhere, bt we can sfope it and cnbance the possibalitics for ous chaldron and grandchildren.”
I"m pleased 1o report 10 yow that this i what 1993 was all aboe s the mamanain - we did shape our fuhere
through changes in governance, by atiention to our fiscal responsibilitics [sev Fanance and Developmen
reports ), dedication 10 owr prograns of Transformation and Consequence, comnmtment fo service quality s

stall competence, and continued focus on the vision and the maEpw renonvalon of owr REC Hall

All of these efforts - gevernance. Mnance, programs. stall, Buklings - ¢ ondertalien bo imeure e st S
lig-2erm viahility., Asl 1o underscone oar bedief in itz “forcverness™, the Board & reporsed in the Jamusry
edition of The Mauntun Matters. authorized the esmblishment of § Mountain Endosment Fumd W has
woniderful way 1 kanor all of the energies. dollars, hopes, and dreams of our carhy vissonarics, Foumbers, stalls
Urustees, and members. And what a signafican simement sodiy of our shatod commitment 5o cnsure thal Hhe
aerirfais wall grome and prosper for genembions to cose

| e coner of 1Bas wear s Annwa
Heporl was specalically chosen (o
represenl whal | Belicve was oar
sl sl fecant acoonsnlishmens
en UL, he Bepimning of the
Pemmvabion al aur BIEC Hall. i
spsaks bl (o our elForis 1o
“smhasce the poasihilities for o
childmen amd prandchikdren” For
sure, e building will be used foe
SRINEFCEAt el retrels,
ELCERMOESTEL olusses, men
ane] wasman'’s Baiberings, disges,
and indoor sctivities of all tvpes
ut mosd importasily, it will be
uscid by e vouilke ‘Whsther thisy

i here (oe suimEnier Coi

is, lall

and spring “coss,  Larh edacabon
WOCKS, OF |-l|l;-ll:- weckensds, they will ompoy qualiny, salke vl - f o vl anddd | Dhad vomi Kpaoes e winll asee o
baxili-in l-i’-'lll'l'llllf wall anssdhe tha bamildsng ™) - aesd il Bailching es 0@ Bop assl in the vory ocemler of Dhe sonadain
There is nid wIFGNEET Way' B sy wo valoe them!

Elari whar made the Ko Hall projec] =0 '-|'ﬂ.”..'|.1| Ehis past year, was hal we commmibed to do the project with
carreml fusels, fa e o, and we have I‘L«-.!]lla:. respaaled with glts loseard dbee BREC lalll rersosstion

engecdmp SIHLINED, i addilion (o III.lI-.l:I;J.i general devebapment cominbadssns of 1 50000, Alse, our oam
mairenanes sl il o sagnilicenl amownt ol the work, we Rt 1hse Banalinge ooy s Criipecs 1hioig o

sodiabrgetion, @l wi hisd ni serious sooiilenis o inpnes

Id surrmary, 1he Boand ||i'.[||.|‘!.-m.l vishii anad the ghibivy 8o el timely decisions, the sl pereve o] e ok
i sl ey, and o members O nan ally supgsartca] he onderiskime. Tha ser am @atlil b aboa 1l
TR T

3 '!|!u.'|.'l;1| Ill.lll.'nll'upprn";;Eil:JL i oo ol Tiesdor Hall Pulerem. 1le bos beem the sreboiect EBid thes o
vumiributing many keurs of sodunteor leme o concepiualize, engineer, dewa, snd ro-dima plans (hal bervo 3] kowed

s Lo Bl 1bis makeEn i Deed bunldang that we are all s priszd] o



For sure, we have a losse ways e ga
fo finish L W anticipale anothes
S10000 of costs amd & more
moaths of work. We will contins:
o need your Ninancial support, the
siafT™s energies, and cur guests’
emthusiasm. But [iensh i we will,
in 1554, and our yvouth will be
served!

This pasi year also sw the
morriata gross m the nchmess of
its programs and in the guality of
the expeniences shared with our
gucsis. ¥ were true 1o our viskon
il i.||‘|"|'.“flllg.', FUTCRETELINS O
Lendership, Enrth Stewardship.
Spertualiny, Diversiiy, and
Inpemticead Community. And we
msde a difference. Repested comenenis (rom those who were here for youth cansp, ELDERHOSTEL. gy amd
keshinn weekemds, women's gathenings. amd retreats undersconed the sgnificance of thow tinese on B Soaminie
1 wish [ couldd share many of the leiiers that we have recerved from guests theowghout the year. bul space dossn't
permil, =0 171 share b one, 1t rends: "l mowaialn has been muich immy ihoughis necontly. | el “reaches
fur hivandl.,.” The wnbelievable CHFINE, SUSEOMD GIIRDEPETC YRl R e pave ws o chamce s dewelep a depth
i CisEmia e 10 aie Snolher Gl i ol chismch COH T L thai haill been BT P O e Pl 1ewe

i This is Ui very essence ol oae i v i T o ]

et me oonchsde moy remanks abwout
19N by sk o hodgime e gualiey of
vwork, the sigmeficant emergics. arsd
ihe deep dedscaliion o thes Aoustan
i w ilinglaved b the i
throughenst the year. They arc

2 | | It 1 " -
preleassonal o alll that ey o, By

Ll RN e e D T, s

ol they caie’ Wrhesist tsemn wie B

F et ferd mm

L] iee Haoare] of | mEkess deservel
recrggnalion, tod. | By have allarae §
wh I ifgiees T Ll fiakis o grees el
miwardiia, snsigh! B Kiava 1hes might
thangs ko o, and ae SHcTEy 10
e B iy o
gimornmncy. We ane savved well ey

ik dedscated T rustces

e vear 199%, by nlmost all measurements, was a strong one for fhe mowmiai, s members, and sy goosts
Hevwever, theie (s sl much ta dis, L'lj'lfl-l?-fl.]ilﬂlﬁ Mg s e e, We need Vol ey T, Rob o S Al
maairialm s B wear, 1o sae all thal we are ;.Iil-lﬂl_.‘. o EXRTEREE all tha & here, 1o pEppaT i thiss wory 1_;‘«.'&'iél|

T2

plis, Bhs nndieriakeng, Bus stee of mand 10 18 pedr Scsimiane - hear s call!
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President’s Report the mountain
Carole Light Board of Trustees
:-Egn‘:ﬁ e mllm i o ﬂmm oA ® Carole Light, Pocuidont | Mid- Seuth Dusrics )
g that took place in 1992 produced a g-& R .
Mt o - Lix Mchimacr, Vice President | A2 Lage)
programmatec derection that came alive in the year's  Bob Whs Seereary (Al Lange)
activities. Testimoaials from participasts continue to mlﬁ,m{-ﬁﬂﬁiﬁl
affirm that the moumsain makes a dilference in people’s Juse Cravess Sholin, Rec. Scorctay | Appointed)
lives, and making that difference sourmshes bath seaff and %Y i Th
Board 2nd inspares the commitment cach person makes o Mm i
the commumity, Bty Green (Flirics Duarsct)
_ _ , Ball Pulgram (At Large)
At General Assembly im Charlotee, NC, this past semscr, Asgbomy 5 r | Apgeosntad)
ke monmtein alfered o program that mncleded a | Mary Leta To (SULSE, resaged 1195
presentation showt two growps of Nifth graders from Lewis Walkker | Thomas Jefforson Disaricr)
Fowler Sebool, These Tifth graders had visited e - —

meonmiain for a woek with their sciemoe classes 1o lesm about Earth stewardship. They clearly learmad
ahout Earth stewardship - and s much more. The ssdiemce st G.A. was filled with young people, many of
whom had attended camp a1 the sremmiain. Tha moment. for me, highlighted what the mownsain 1= about
- a7 gommitment to diversity, 1o bailding commumity. 1o living our values. and o developisg leadership
For the future.

This year, too, we began the project to recosstruct our Recreation, Edecstson, Commenity Hall (REC
Hall), and it is magnificent, 11 has been planned as a space that will furiher omr mission 1o be "8 cenier
Jor kupignkind e expericace Unitarian Universalive™ The mew REC Hall has claswooms, wonderfud
recreational space, and a cosnection o ihe beauty around us. |1 has been constructed in phases, allowing
its canitinnous wse by varous groups. When the Board discussed undentaking this project, we decided -
because of the Nscal value of redecing raiber than expanding our overall debt - bo mise taesty paroent
abowe the costs of REC Hall comstruction and apply this to general debt redsction. This bas happened.
The dedication of the REC Hall is planned fior Memonial Day, 1994,

In 1993, we made conaderable progress toward the lomg-tezm lNscal bealth of the mownnain. We receaved
analker peece of real cstale chose 10 the mowmnain through a chantsble gift amnusty, We also eatablished
an Endowment Fand, the primoipal of which will costimue to grow, ustouched. Symbelically, we moved
from a focus an mectiag our anmual budget 1o an effort 1o establish mochanesms which can ensure secarity
i the future,

Truly, our greatest rosparce serving the msombership and the commumity ai lagge 15 the momminin 'y stall
amd volunteers. Lang hours of dedscated service, all done with good spirit and commitment. pay ofl. I
shows, it is palpabde, and people returs 1o get more of it The stall crestes a safe place for people o keve
fum, tiv learn, anl to bave decply rassforming life experiences

I'd also like so recogmice the muli-Taceted comtribations of o Director, Tom Wanth. He s well greesded,
Mscally sound, and o tnee visionary. He s able 1o manslate vision into practical applicstion, mnd then
commnumscale il clearly so that we can poim together 1o croate what the meumiain can be. Spealing for the
Noared af Trustees, | want to ssy a hearifell *Thask you™ o the entire stafl

Amang our goals for 1994 are to comtinue (o develop Dacal strategies thal will cmsere the monmdain s
ealth kng mbo the mext comtury, and (o exphore wiys o move beyond just Foo For services, 1o allow mwone
financially challenged people (o gain from the mammisin, We mast nol nest on our lsurels, sor uink o
complacency. 'We will be working vm pstting into place secere palicics for sucoessaon im bath the Board
and key stall positions, while we are in this state of good health at phe mematainr e é



Treasurers Report
Randy Whitt

Fiscally, 1993 was a very good year o the maamtmin.  Total Assets, Excess of Rovenus and Support over
Expenses {the “battam kne™ ). and Fand Equity balance all increased over the provioss vear. Pleass read the
Financial Sumnary on the back cover of this year’s Ammual Report.  Detailed financial notes are avaikable by
WIIEing e meomiiiain,

Upsan reading this sumnary, you mary note that the numbses appear in a different format lrom previous yearns;
this new format is known as “fund acoounting.™ As e momaiain contmucs 10 gnow amd mansre and we move
inta different arcas of development (Charitable Gifi Annustics, an Endowment ) and are takisg on mone special
projects such as the REC Hall, a msore detailed socomnting of our fnancesl sctivitics is warrsited. This el
allow s 1o account for fend raising amxd cipense activifics by related catopory, affording our members. Ninancial
instifutbons, Trustees, and staff @ more complete undorstanding of cur financial performance

Mo for the sumbers themselves. As you will sote, operating fevenue incrcased 1% over 1991, with a gam of
approxsmately 19% from all sources other than ELDERHOSTEL. That program was down sigmi leantfy from
P92, as ol was ot most sites throughout the country.

COypemating expense imcreased 8% over 1992 Thas i sttnbutable to @ payeoll which scresed by 14%, the
mireduction of 10% of store sales going o the scholasrship fund, asd offsets realized from decreases s other
aperating expenses, The payroll increase inchodes our conmitment o payimg competitive mtes 1o our siff so
that we can stirmct and retain the qualsty so crtical @ our omgoing suctess

The 657 decrease in bosnd expense was due io the nonFccmming coats mcwrred i 1992 for the 199 finascial
auds and the loag rasge vissoning process. | would be quick fo nose, however, that the veeming costs of 1992
began paying doadends in 1993, That process helped identify peogram themes that were fight for the svansaia
and in barge measare belped offset the “sheinking”™ ELDERHOSTEL markst mentoned above

Dewelogment suppar was | 3% above 1992, This is n addmon to the $123 000 dosated for e REC Hall
Combined sotal gifls for 1993 were 93% grester than the previess yoar Development costs were | %% of
revenue, certainly im ling with other cleemosymany entilses

Inleres! expense was doan 0% from 1992, refllecting am improving “oost of mossy™ That pesults from a
restresturing of our losg-1enm Bank note, renewal of some of our member loams 3t 2 kower dcrest rate, and
paydl ol matymed promessosy sies (see Finance and Developmient column )

Im summary, 1993 was a strong vear
Meascially. We have good programs
andl fpcalitios b @irmct gucsis,
meanimpgful budget comtrols sexd
processes in plice o gasure tmely
anagement ol our fnences, an
aceounting sysbern hal sccuraiely
reflects our activilies, and a
meitbership thal suppores ihis place
However, in the yoarts) ahead we
reyilaE gomidmne 1o comtnnl s Sosls,
B il IEvenuse, mid sodiere mire
development dollsrs Troen oo

i mibeis ane] Fremds. The tmastees
and stall aré commuiiod &0 working
wikh you, gir members, Lo ¢asine our
Fulumng suovesses
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Finance and Development
Joe Tomezyk

The year of 1993 will be known for bualding Recreation, Fducation and Community, three key activitics 3 phe
maomatair. They're what's meast by the acronym in the name of ous “REC™ HallL |t i one of ke somntain
efebest and miss lalu.ll"ill'lif_. -remncinbercd I:luildir:;;-._ E'-[!q_‘{i.‘i‘]":. [+, "'|E.|‘||Ihl';1:||;p abumm. H was alun by 10D wrsy
mach in need of renovation lor lisure goncrations.  Siece late 1992, 74 vissonarics have gives gifts somand e
RIEC Hall resowvation - gilts ranging from $5 to S-digit figeres I hushimg am ongosng chalkenge pladye amd the
Thanksgiving suction, the 1otal is $123.000. Those donors, the facibites staff bere, counthess volestor friends
of the meunnat, oclindimg mest of the stafl and an srchioct, s 1o 2 minmal cent s small professional cros,
cemstructed hallaf the progect through year-end, doublisg ihe REC Hall sire. The REC Hall resmovation is
intended 1 not ondy be done without long-term debe, but 2P more tham its estimated S200,000 cost w being
rised for everall debt reduction. Sance the work begas in carby 1993, the REC Hall continues 1o be peilable
lor most necds of guest groups. Many whe recall the origmal REC Hall are smaed by the trans fonmation that
has alrendy tken place and by what it will look e when # s (inished. Come wee i s Bl igvie o1, and belip
sk i Pecoise 8 “Dote Deal” with vour nanks om ibsg grvers plegue for Momorial o ?

Whike that proceeds, the ol developnent nocds of ke
mwumiate continue. The finanessl sussmary and
Treasurer s Hepori herein show thal sct developmenit
suppest met cument fiscal obliganons.  Severtheless, s
prognoas indicates that uniil ows BRI iBrrmeally Bag
Civer) appesrs, the meed for mew 3o nemcwed SUpprTT
persssis. | Dear BB rciow g The nod Trace: lere ooald
il o mamne of1 e imap, b Mot conbndolsons il
MRFARIA reccives [l e varmmis forms i oomie Trom
members. These imchude 26 mow Life Memhernsbips i
1Y fhali g5 measny o i 19592 sl pasTocnis by snnos|
dnd sasiaimng dodnsfs. Whale pladge parrmenis recemnad
were o Troen |0, 0 eacomragey thal &0 mng
charier esindsrs sl early mssmmbirs responded o the
voar-ond sppeal. UH e 515 ) S m promessory s
matesred of disposcd] oF m 170 s ol uding oo

iy
inleesL, 22

o i gufbed, W eoewed, 16 comverted o &
gl anmuiry, and 19 were paid.  bodividos] mvenees 0
thesg Aaotes 1ruly “homd wvik ihe momansls © e

diml bk feoenved [on charitabde il anmeipes (UTIA)
YL E9T i cinls amd spppocibed sevuwilics, o hols i [
amounl reforcmoed abewe, and seartsy peadty appraned ol
SREINE | Ploase mole: CLAS & oa eucellenl viliscke fis
planngsd paving which s cash fhew g @ idowis s
romamning life.) Designated gifts aewl seene =i Lmsl™
consist af vory useful ilems, ilh:ln-.b._"lii‘lﬁ e il all sl Koilec b and oiher needed eguipEicnl valsed all 14 00
Adwn, mn |03, embers of the Birmsangham | nsaen Chanch in Michigan gave the st 36 650 touund u

S IDLHNS purchese ol a ilivl|{_h;! Foate 1l MU S e, Mease remncmiber (bt vl s mbain can sovvenimoaksie yoor
duative intonl now o in e future Many moutsally -benelicial and wax svoldeng arrsngoments are sailsble
inclading the recently estabdished Endowment Fand, The reality that “the swswaiaim Fxints Theoush b
Suppurters” continises, 38 your Bomnd smd stall sirive bo rewin and commen vour conlfdonce and cosyictions ine
the leading “Center fir humanking te experience [Unitarien aiversalivem™
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Visions 97 Update

Tom Warth

Our mrewmtain mission 1o be “e center for hmankingd te experience [ ndtardan Umiversalinm ™ was enhanoad
this past yoar (hrough oer Trassformations programs. W offercd peogrsms en Leadership, Diversity,
Spirituality, Earth Stewsrdship, and Intentional Community to guests of all types - young and old, gay amd
straight, African amd Europesn Amenicans, Uls, and those from other Bthe. Our visson of facliating a “skabe
of mind™ that cncourages us all 10 “make a difference™ became more feal s we formed communities, sharod our
ssories, ale, hiked “crafted™ and worshipped together.

As we mioved through the yeas, we experienced tensions around the issucs of balance. What 1 the balamce
Fetween our micntsmality about Tfh.“mmiﬁﬂ programming and opporbenitics o just plais have fon” From some
we heard that there was too misch “serioasness”™ and mot enough of the “okd deys" when you could come o the
maoerneain and “jusi bang oul” From others we heard: Do more diversity programe, Earth education. and
teadership, and ket those who want ta have fun go 1o the resome™

Halance - it s the key to our growth, o our successes, 10 “empowering” o vision. We must work (o ensre
thai the meairanein is o fun, safe place 1o come o .-\ﬂliﬁ!hc s Eime, wo st work Lo cisurs That e
stiamrada Tulfills We potenisal 2 a place of trass w1 s consequence For our gusits, staff, snd Trestees

Thi iber sssue we need 1o pay attemtion to ks one of price. As we continese ko improve the facility, develop the
sladl, ,ﬁ'ud enhance aur program offerings. we need 1o constantly manage our costs so that we can kesp our prios
~in Bine.™ For it is also & very chear part of our vison that we want 50 keep the mewmisin affordable 1o o many

peopls as possible,

A 50 1o mewe us Toeward in our vision, we identified the follewing strategies that wo will mtroduce m e

woeks and manihs 1o come;

l. Cireater emphasis o volumeerism. We will be developang a Formalized program for the recnstment,
Eramning., supervision, sl recogmition of nom-pasd stafl s belp us i all of our opertions.

3 Expanded store operations. We will be affering more peoducts For “on-meumbais” 20 “oll-mesataln” e
as well & mre “open store” hours. And we will continue to contribate 107 of cwer store sales 1o om
schalarship progmm.

3, Girenter use of grast monies. We will parsue more sowrces of grant fands to supporn programs and fliry
imsgrovemmen s and additsons,

4. More financial plasming. We have empowored a “Council fior Financial Manming™ that woll servs ds ae
mdvisory council o bath the Boasd and stafl on issues of imvestments, development strtegies. policies for
dubt levels and fund balances, and budgeting and pricing processss.

5, CHT-mowmiaiw programming. We plan 1o offer mere workshops and worship services for people i the
lercall srens, expanding the wiilization af the talents and encrgics of e mamaialn wtafl

Clur visson is chear, our missson the right anc for the mowmiain. Often this e year we beand poople IR abou
their experiences here, what i meant s theen and what they want 1o do “when they o back home ™ We belave
that ihvis is the essence of Abe maumialn 35 3 “aste of mind” thes cagermess o make 8 difference.

This can best be summarizod by the Tollowimg stary:

William Penn wus joined by a friend one day a5 he stiended a Quaker service. Together they st For 2n hoer in
silence with the rest of the congrepation. Finally the friend asked, "When docs the service begin™ Willliam
Perin duaietly surned t his friend and replicd, “The service begins when tse mocting ends.” 5o it i for our
mwndain experiences. The “servive™ truly bogns when ae keave the momnmain and roiuem b o commenitics.
alrugon and e consmined for having been hore, O what o wonderiial place, ihis mmommiain of ours. i aur
amaiinin visaon®




FINANCIAL SUMMARY
" Highlands Camp & Conference Center, Inc.

o mal-for-prfit corporgion
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STATEMENT OF REVENUE, SUPPORT & EXPENSE
Yomrs Ended Decomibsar 31, 1683 & 1062
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