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Staff Recognition

To design and alfer the masy prograss hat we o, maisan the facility, propare
and serve the food, register, check-m and secount fior over 3100 guesis, the

mrairanmir commmeamnily is acll servdd by s 1emi sl [Hliﬁi:li;iim‘ﬂ.ﬂ stafl ﬁlﬁll.l.l!:‘. and
countless volunioers,
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givem of their time, talents, and energies 1o make the mamanain the ennching.

cared-for place that it is. To thsese stafll lissed bebow and the facuity and volus-
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From The Executive Director
Tom Warth

Dear Smkcholder: As | sat here today, reflecting spon 199592 and wisting sy commens for this annual repert, | wis
rermindded that it was four vears &po, 1o the daie, that our lodge barned. Wikt & trassnatic T ihel s hane becn
foer the =22(¥, our Tresices and members. 1'm sure masy were beard 1o have asked, “wikat will bocome of phe
wpntadn pon! We now knowe the anewer a8 here, four vears laler, our momatsin his never boen shronger. Al
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thirg is “going so well.™ Martha Graham once sasd, “sathing is mose revealing than movement.™ 18 wall be the
misvemerd of this place that will reveal who we really are. 'We must evolve our mission, communscali our
vissons and plan cer figure. 'We must be (bl bat focused, exciied AND patsent.

As you know from our new Program Guide, we srduced “Trassfonmation™ programs in 1993, Bl the
eomamy his already inseried itself into our plans. Indivuduals and congregations don's have 2 musch dosce-
thonary mosey as they once had; consequently. our carallments are down. Vet the programs. we offer anc ihe
right anes, right for the meumimin and right for the Missaon, We willl "stay the cowrse” we jusd nood to priosmots
masre and reduce costs where we can

Anid we peed the quality space that our new REC Hall will prowsde. This is the nght year to undertake s
project but it won't be easy, either.

In closing ket me comment om the cover of this Repont - Nina's deswing of the sroummsie from o dstance, 3
panoraina of sors, We chose this in the spinil of consciousmess rasing, challenging each one of us. we the true
stukehadders of the moranalr, i step back, look 2t the mowmiaia s i1 catipety, and envision all that 5t can be.
Wo muast be clear about who we are and who we serve and in that prosess secoenmet o our investment by gining
of vaar time, our monies and csar fith, We need ALL THREE if phe mwamiain i 10 change and grow.

As Mal Hoaver, cusrently of the UUA Staif wiote, “we can™ conbrol the futese, bt we cun shape it and enhance
the possibililses Far our children and grandchildren..... In the spiri
ol the piosser, let s now go forth.” Come see us in | 991!

il : P I ;
the mountain
President’s Report Board of Trustees
Allie Gooding

With thes report, | will be completing my fouwrth year on the Board | Allle Gosding, Pre. {4 ppainind
al Trussees, the last two o President. Flected as a Trustoe “mt Carle Light, V. Pren. Vi Seush [atricr)
large™ it has Been truly rewarding for me o work o balance the s, Ih-,.!nl. (Flsis Ditriet)
interests of sll of vur members sed the needs of the smowsseis, TRIE P TN | M)
Thank you all for suppoeting me in oy efforis Board Members
Werur Hoard of Trsstces this past year might be mctaphorically fesbiogiihncepcc R (S
compared to Jases, the Roman guardian of portals. Jinus had teg | B UK S WA R
faces; one looking inta the pest ssd one (ocused on the futuee. Bune Cravens Sholin | Appeinted)
Like Jans, the mownfaln Bosrd bas booked al the successes ad Phil Siqvmar V. J. Deanriery |
difficulines of the past w help us answer an Emportan questi | Vo Warsh FEs Offcie)
sl our futre: Hiw can we position the mowntain to moel the kﬂm A Larpe y

challonpes of somormow 1o assure ils bong tenm viability?
To sdidress this question, the [Board authorized the formation of an sd hoc sdvisery commities. bn August, 13
specially-recruited UL leaders frem theoughost the continent, including meumtain chaner members and Board
represeniatives, agroed oa five prissary peogram themes (outlined as VISIONS 97 chowhore im this Asnsal Re-
port) in lertherance of the visson of our fossders. Afler reviewing these themes, the Hoard then refleed o nestate-
ment af the mission of fae somrads 1o clanfy our message to the world. We believe the brcf declirstion, offered
for your review ul the 1992 Anmual Moeting, sy it all! “The mission of she momatnis i 10 be o conter for human-
kind 1 experience Unitarisn-Unsversalisan, ™

As yoru review the Treassrer's Repor, our linsscial stasement, asd car developanent repor, 0OF ssccesses ane
apparent; stiendance =t the maummain contimsd o inoreass |91, and consequently revenues have ecrmsal
Hut we still camy n lange imdebedness. The goals of ow oagoing develapment progra include gradual reduction
o ¢liminatien of hank loaes as well as reducing cur total dobi so that maone Fewounces can be saed for mnovetive




prografins asd capital emprovements. Our Developoent (ifics has boeem instrucicd o call on cach of s 1o igvest
Further im our meomvtarie through annual financisl suppon, gift annusty, will hogeest, or eiber options. | know vou
will continue 1o support the mowmtaln in 1993 s every way you can, cspecially by participation i our programs.,
hut alsss with your financial belp.

We are pleased So report that our Recreation, Educarsen, Cossmunity Hall (the REC Hall) is already in the process
af renovation. Thanks o extensive pre-planning by Trustee Ball Pulgram and Facilitees Coonfirator lan Denbam.
this recomstruction is bemg done in phases 1o menimess interfcnomes with our ongosng programs. In addition, we
are nal only commitied 8o compleiely funding this project wath galls (mo debi) bt we ane commitied 1o mEsing an
addutional 20% of the costs o be applied o pemeral deb roduction. A traly cxciting project for the sssmnaie in
1993,

Finally, the Board has taken a long boeol 81 magor “ponvernance issees™ relatied o its own stnecture, inchading
refining the =election process 1o include an asalysis of the skills nocded to sucorssfully conduct our usiness. As
we comtinue this process, the Bosed may recommensd that the membership approve comaim byl chasges 1o cnable
the Beoard to beiter reflect our massion and conduct bussness more effectively.

Cn a persomal moie, | want oo specifically commend our volunbeers and stafl for the outsaasdeng job they dis 15
providing the programeming and services that makc the mowmiain 3 wonderfil place 10 exypencace agaen and agam.
Wie are confident that our enesnhers will contisme to support the Board in the efferts it ke 10 menve the monsisi
Foraard in its mession “to be a center for bamaskingd 1o expenierce Unitariss-Universalism =

Board Governance
Carole Light

The Bosnd of the mosntain began a process of reevalusting its basic wanys of fesctsoning, becoming a Board of
Trestees ruther thas a Board of Directors trying to run the day-to-day opcrations. I is mmporast that we engage m
this process & we kave the abilities 1o do it now mnd the necessity i we are W inusre dhe sroamiain ™ ftire. Wi
ust reenanane and reaffirm our basic values in order o cxablish policies that will be with ua 1880 the nexl cen-
Bury,

Thsere are many quostions 1o be considened. In 1979, we were set up as & “Camp and Confierence Center™ by the
SLUILISI Beard, essentially io serve the sammser famsily and youth camp meods of ULs i throe dstricts. Thomas
Jefterson. Flonda, and Mid-South, Now we have become a year-rousd center commited 8o programs for children
and yousth, leadership traming, commwunity building for UL commmnitses throughout the movennent, and prograes
promling Eanh Stewardshap, Sparsualivy, snd Diversity, Wie mast contstually revise our concept of our consiitu-
eny amd develop policies and & poverning sruciure that reflocts today s realitics amd Somornos s dresms while
hesscting structures thal contisss b wark.

Thus, we are “shilting paradigens™ making sew hoth an cxciting time and & confisang time o be o Board member.
For exnmple, becawase the ssll is an experseacod and profesasonal stal at reguives & different kind of monsoring
nl suppont than was required in the stan-up vears, we as 8 Board sre Forced 1o make clear what kinds of decions
mre best bedl wo the stalll and what kinds of issees and responsibilitics belong o the Bosnd

Muny of our Beard neetings in 1993 will somnd like evercises im vaboes clarification & we sttempt 10 4t peal
pelicy to reflect those values we beliove will effectively carry us into the rwenty-first cemtury, and as we Figune out
what is the stalTs respansibality fo execute. Examples include: How do we really move swand mcrensing diver-
siey® Are we living our vaboes of Earth Siewardship o our fullest potestial? Doss our governance and Board
represemtation relbocl the realities of our peesent and foture constituencies” Dhovs endorsing i geal of becoming o
LILY spirinsalaty comter mnply a high priority for building a chapel?

Thewa: sl nsany other geestions are getting foowsed conssdenitom, ol withun ihe e comtraines of oversesing &
commiplos busimess. Mease communscale your intercsts, yoss cxciloments, and your comements o Boord member o
0 Tom Warth so we can effectively address your concemns m our deliberiions.



Treasurer’s Report
Randy Whitt

Financially speaking, 12 was a lime year &
e mesmnrin: our Total Asdets, Exeess of
Revenue & Suppost over Expemes, and Fguity
Fund Ralance all increased. This was pramari by
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Finance & Development
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dirsing halll withs this messags wais crecisd TEEF o bl make
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funding and that pwest foes sower aaly T5% of our tofal annual
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catunyg, o comumitmend, supporiod by the stall, we digm -
canlly enhancsi i"\lml.gu.'- sl recepis. Accnsthng b o
rocosile, we can couant £8 mew Life Semberabips and 7 nos

Fotram K mfsa ~..|‘;:r'| WY Chisa § 'h\-. s sl &5t ’: [V

vear. And speakeg of mew membershipa, s Boanl eocy-

atred e Enpomascs ol meonating gral retamisng vouny shulis

| dapes |B-351 an Lafe Nlmifenes ol flye mreuwigin, gt o ERD

cEcabod a new cRlGpry ol mrmmwershipn.  Thae T2 00 Yemmg

Ydull Lele Momibscrdnp cam e [I-J:d e ¥ wars, sl mwaineal
parverceds, i i (st 4 FEArs A sceloralod pasmocrls et e
lasd § veass Moxss call fhr mmanaia o mone detals

ilrveliopeineml fecoels [ msily st ol ey ot |

Iois

commparodd I 1991 prew by 26% (cuchmdang the |P0 grand
paaris polls e e hakgee, )

Faribser ouplisralen o allcematineg gifl mctunds has pessliend
avdhor excileng oow catcgoey of reocipts fie e seowveimie:
cuglang e g O Bariable Lol Aoy ™1 LR, a B - s
Pirries Llrmefey couple woan coabicd b domaic o sipbr i
resslonge nearhy which wan |||‘m.‘1h.;|_.l.u.':|:‘p sty B el
v =reuil stall bearang, Winds bong-knm vl sy i o
.:'| afban capecto, Thee alisrleam el i ok Ii.u;_ﬂ“' et
cahin spacy ne our ol 5y lehlc e paving gecis

Uiy A peopessals musle durmg 19990 hase alncmdy i il
i miearly Sl S R g 1P o e nl, i lidiieg o | Toaniis
wily Moae [~ Hossd ) comverues. Alogcilicr o P

L0 N5 (HHD et e ~amasmmiara Hosds ™, X6 aeie convorid o
gifts, while 15 wore romevwecs] ol il ivasE pcyasling macTssi
ratcs. W were ploasod o e fully cagoble o pay o Bl all b
Fe i imarg EEa ol o “taomeleiklions™ 81 miatuiily ae BT [Lrere
recjusld. We DL o STy sl v on PR w Oy
mveslons ol haphly competitive mioresd rastos (0%% g B

canmii sl e rate

Wil e idwrect sl pesponsimlity for dovclopmen m FFRE,

v look Forwand b yoer contenued contrital o to grosih and

| Mimancis] siabilay lin b soaniain.




“Visions 977

mrarryrfern Sl

Ini che Fi L i
| -: ’:' i L] L I y H: I'Ll
sgdimbira. i Amgus of 199D an SErordimary grsig Sl
LR IR e IL::‘-‘E: Tab |-1W. BTl |0 i § L A .‘ T Yl W
Lrimmn mee Woskem] Padbscapiants snclibod UL < fpom alll o5 o
= [ onilsremilal LS - g 1 LIl | | P
siall, sl T s } azwi [ vy s

e i iy e Coil

ks “pee i v “.!-"..l i
L rd L el
im0 RS EeoeaEn
ol w Wil b creal
i EC g 1h
il L=Ml ! (| i'.|:l|

sy 5
e ] el @
I L &

| ] '.'l":ln'

dillere i 1h
I il Pa
peapl

Duriig cuar Visioms enceting, il became clear tha thaie ane Oy themes b

i -""“\.-!: o whsl we el dewelion

g l .II JHRHAE I I5'illi.!=h||'. . Larths Failasatnn § Lyl posmiil oot s 0 L o 7

Leaderabup Trumiag. and Spinislily
l_l""“"'s L I-I'! DTy O I'Ii:-; II.IIu"‘"ll-.'ilii.lll' i nllerimEs woene ;_':.\___:‘_-l! I b W i i e i i lewyon ] et
ELC TS LR T s B BT LS ol T SR e T O P mime fosr yodill sl all a@es coigie sl s, odskor aabalis, o mallyvides
memberss aur cinramiament s thiess iciviamms «n Wi
Wi beleve that the vizions 07 i & mnportand that we're poing 1 devede o apocial Juse edition of The
Mountain Mutters vo the evenes amd phibosoplacs of this process of lons -rapes planneng which we believe has ol

Filsl .:-lh'ﬁdl.llia Illa.i.l'-i' waleh i Sl LT .ui!al A i Ol SOalliinu e e



Balance Sheet
December 31, 1992 & 19491
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