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IROTE: This is the flrae of what
hopefully will e many edivions
cof this newslotter a8 wa con-
=tinua down the path toward aa=
stablishing our owa year-round
JraEn and Conference Ceabter.
*This ia a projact of the sSUUSI
ikeard of Trustees and any Board
JLWnbara will be pleased to talk
:lhbﬂut the venture with you. In
=particular, you might want mo
soontack:

SUUSTI Board Prosident 404 373-B320
Roger Constock

9% Springdale Rd.

Atlanta, Georgia 30306

[l

Ca=p and Confercnce Cantar
Comsittas Chairpersons

Ha & Larry Whaolar 404 299=36T7
1120 Gunniseon Ct.

Clarkston, Gesrgia 30021

THO YEAR STUDY COMPLETED

Huch has happened sinege July, 1977, when

the Sguthesst UD Susser Inmstitute (SUU5I)

Board iniciated a foapibility study wo
condidar the noeed for a year=reund casp
and conference center. The n.nd-i was to
look at the building or buying of a fa=
eility to provide altaraatives bto Sumswr
Institute for fasilies and adulen, to
have a summer casp for all youth, and to
have a confarence center for sooisty ra-
traata, Board eeetinga, etc., Jduring
tha fall, ¥inter, and sprine.

Thie Spring the twe-year atidy was come
pleted, financed frem SOUSI rasarves at
R oot of about F4,500. Inecludad werse
marketing studies to both individesl
'z and socioties, analyais of existing
canps and conferancsd oenters, and fi-
nanelal and marketing projections. Ap-
proximately 15 Ul's from all thrae dis-
tricts participated in the project.

STUDY CORICLUDES CAMP AID CONFERENCE
CENTER IS FEASIBLE

Tha feasibility atudy recemtly sub=
slttad to the SUUST Baard concluded
that ehere aze sufficient UD"2 in tha
Southoast who are intereskted in a
casp and conferenca center. The sur-
viry also cencluded that suffisisat
fundas could be ralsed, totaling at
least 5300,000==and that 18 a conser-
vativea aftimate! DBudgeting and Cash-
Flow projections added support bo the
Cormmitten's contention thak a o

and conference canter is feasible,

IDEAL S1TE LOCATED IN
HIGHLANDS

Wian tha and Conferences Conter
Coomlttoe dofined their target area
as an oval corrider runping froo
Broevard, ¥.C. to Blue Ridge, Georgla,
thay dida't know phout the alive in
Highlands.

Whan the parketing survey professiesal
suggestad the area arcund Franklinm,
W.C., a8 a compronisg betwean thoze
who preferred Georgia and those wheo
praferced North Carclina =ountaing,

he didn't know about the site in
Highlands .

It ks “the ideal lecation® an the map.
But £t is =uch more--it is £5 acres
of land on a =ountain with an elevarion
af 4200 and a view of tRrae statey!
It L3 avercunded by 10,000 acres of
Hatlonal Porest, with many wakerfalla,
white water rivers, and nature actiwv-
ities noazby., It has 21 cabins,. &
S-bodroos lodge, dining hall, szacra=
ation room; tennis courts, stables,
and 2 arall lakes. Moat.oaf all. yog
can't be there witheut feeling moma=
thing bavend worda. As the Praaident
of Franklin fellowship saild, “you
just lose your headl:®

LAND VALLES IH HIGHLANDS
0N THE WAY UP

It wasn't exacktly falr to pose a3 a
bugziness student doing a school project
but it helped get us some infor=ation==
Land within & miles of Highlands is
worth considerably more than beyond
that area=--gosowhors batwesn 52,500

arnd 55,000 an acre FeaBa Aporopriata.
The ce=p, by the way, i3 4 miles from
Highlands.

NEGOTIAT 16
A CONTRACT
ISN'T ALL

THAT SINPLE

Thres months have passed since our
inicial effer to purchase the camp.
Lettars and new contracts hawve
crozsed desks, and we are aeill
walting with psn in hand for an ac-
captable contrack ta sign. I ap-
pears a9 Lf another round will be
necessary. Tha purchaze pries will
probably be avound $500,000 with
apathar 250,000 necessary for re-
furbishing,; equipsmant, ato.




PRESENTATION INPRESSES VEATCH

The Veatch Progzam said our feas-
ipiliey study and the prasencation
at Qeneral Aage=bly were a=mong the
bage they'd ever seen. He asked
tha foandation, a UV funding zoares
in the Korth Shore Jocliety of
Plandose, H.Y. for S200,000.

¥o imcrsssed them wirth nusbors, if
nothing eloe. Wo had our Two Trustoos
on the UUA Board, Don fale and Tad
Machler: owo of the Tri-Districe
Presldents, Don Hestetler and
Baverly Fillippir SUUST Board Membera
Suwe Folk, Jake Haun, Dick Lee, Kay
Montgosery, and Carol Taylos; plus
Mo and Larry Wheeler of the Caep and
Confaronce Centar Commdttes, Robhbiae
Walsh and Jan Enost, Trusteas of the
WA Board; and Howazd La=bert: &
supporter from Boca Rabon. The room
was packed, and enthusiass was high.

Their two main questions to us related
to (1} our capaclty to austain & casp
and ssaferenca coanter over an extended
paricd of time (l.e., after the onthus-
ifagm wears off) and (2} our ability to
provide a substontial part of the fund-
ing on ouxr own., They want leattars in=-
dicating our capaclty to rent the casp
=0 non=UT sourdsesr they want latkars of
support, and thay want to see ploadges
from the 5.E. These effores are undar
way now. We expact to hear more from
the Veatch people In Septashar.

HOW WILL IT BE MANAGED?

A now board will be created to oporate
tha Cass and Conference Center a3 a
nen-profit corporation. R sub=coa=
mittea of the SUUSI Board ia working
on by-laws new., The new bBoard would
ba econgtructed in much a way as ko
rapresant the membership of the center
but also to maintain close tles wich
our three districts and with the

SUUSI Board.

YOU SAY YOU'VE GOT TO SEE IT ey
TOBELIEVE IT2 1 2 |

Why not atop on the return trip from
Surmar Institute. Sesing is belleving!
Contact Larey or #o Wheeler at Sunmer
Instieuts to arrange & visie. (Bafore
BUUST = 404 299-2677)

1AACa,
1900 CI4SF Vallay Way HE
Aelanta, Georgls 10329

ORGANIZATIONAL STRUCTURE IN THE MAKING MAk

Anpther conclusion of the Paasibiliey
Study was that a soparate organiza-
tiom ahould be establiskhed to Ha o=
Ip-bh‘l-lbll’ for the Camp and Conference
Cantar. SUUSI Board Secretary, Dick
Lee, iz chairing a Committae to de-
valop an organizational structura

and By=Laws. He's boing assisted by
SUUST Board Meshar, Carcl Taylor and
Bob Karnan, Minister of tha Atlanta

Nerthwaast Cmqnqahi«um

WHERE WILL IT COME FROM...7 $%

cootha 374 million dollars nceded to
buy the facllity and make it opera-
tional, that 1. It will come from
two major sources: contributions by
Southeastern UU's; and the actual
eperaticn of tha camp ltsell. We

to rafse betwean 5300000 and
$500,000 in & capltal fund drive to
be rum in early 1980, and expact
that tha ¢ and confgrsnce center
will be able to pay for tha balancea
of tha cost from its oWwn oporations
over a pecicd of 5-7 yoars.

obviously, both of thase sourcas of
revenyg take tims and monay to de=
valog, Ao Wa are working on several
intaris Ecurces Lo carey us through
this porlcd. The present cwners of
tha property appear willing to
finance about 804 of ethe puzchase
price (approximately F400,000);
indicaticns are very favoramla that
cwe-will be ofdarcd 5 =a loan
(5100,000 to 5200,000) by the Veatch
progra=; we ara aacking additlional
loans; and have alrveady raised over
$30,000 im pledges and contributions
from W sources.

HOW CAM | HELP 7

Wo neod your interest and your akilla
a3 wall a3 your contributions. Lat
ud know what you can do, or juszt tell
us you want o halp, and we'll put
you to work, If the Camp and Confer-
ence Center is to be a success, =any,
many people are needed to make it
happen. Coatact Mo or Larry Wheoler,
Roger Comstock, or any SUUSI Board
Menber, and lat ue Ehew you're theka!
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IMPORTANT INFORMATION FOR UU’S
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